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Back row: CAO Derek Poole, Councillors Bobick, Boychuk, Whyte, and Medwid. 
Front row: Deputy Mayor Moriaux, Mayor Jacobson, and Councillor Powell

CAO Derek Poole
CFO Terry Gnida

Director of Public Works Darren Harvey
Director of Recreation Erin Clouson

Council
Mayor Lance Jacobson
Deputy Mayor David Moriaux
Councillor Tracy Boychuk
Councillor Don Bobick
Councillor Corinna Medwid
Councillor Tanya Powell
Councillor Duane Whyte

     Starting in 2023 members of Council, the CAO and Senior 
          Staff participated in strategic planning sessions to guide 
         the work of the municipality for the next 5 years.  



MISSION STATEMENT
The municipality will ensure inclusive, innovative, integrity-driven service and 
governance at the best value to achieve our vision. The Town of Swan River shall 
affect change by creating opportunities in education, healthcare, and economic 
development which will foster and cultivate improvements to the quality of life in 
our valley and empower our residents and youth with a greater sense of belonging 
and willingness to contribute. 

1. Integrity
2. Sustainable
3. Transparency
4. Quality of Life
5. Growth
6. Teamwork

VALUES
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MISSION 
AND VISION

VISION STATEMENT
Committed to a sustainable future and 
to improving the social, economic, and 
environmental wellbeing of our valley.



Objectives were made by Council 
to support our mission. 
These are:
     1. Provide Sustainable and Reliable Service throughout our Departments
     2. Strengthen Regional Partnerships
     3. Transparent Governance & Citizen Focused Services
     4. Healthy and Connected Community
     5. Economic and Cultural Development
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Strategic Actions

Performance Indicators

Timing/Evaluation

These are actions/ goals our Town will take to fulfill our objectives. Some of them are 
more abstract (e.g. Commitment to professional development and retention of staff), 
while others are concrete tasks/projects (e.g., Start up of Swan Valley Fire Board).

This is where the work happens. These are steps taken to help us achieve our Strategic 
Actions. Successes here mean that we are working towards the fulfillment of our 
objectives and mission.

Some of our tasks are in the works right now. Others are in the future. Our five year plan
is all about looking ahead, setting priorities, and making plans. 

So how does 
this Strategic 
Plan actually 
work?

OBJECTIVES



OUR OBJECTIVES

Provide Sustainable and Reliable Service throughout our Departments
As stewards of the town, we plan for the long term, invest in our staff to ensure top 
professional services, and use our resources wisely. When we do this, we ensure the best 
and most effective service for our residents. We are paving the way for a robust civil service
by proactively upgrading infrastructure, having contingency plans in place, reserving funds 
for emergencies, and building partnerships with other government bodies.

Strengthen Regional Partnerships
Many services that the town offers are not only used by citizens of Swan River but are shared 
with neighbours. Therefore, we are striving to work alongside neighbouring Municipalities, 
First Nations, and the Manitoba Metis Federation. When we share services and increase 
usership they become much more cost effective. Take for example the Fire Board, when we 
continually advocate for fair, effective, and affordable agreements where all parties have a 
say we can find solutions that benefit the entire valley. Other partnership initiatives your 
municipality is pursuing are Rural Water Agreements, Swan Valley economic development, 
Valley wide drive against crime, and inter-community lead partnerships in Recreation.

Transparent Governance & Citizen Focused Services
Our commitment to Transparent Governance and Citizen Focused Services is evident in our 
actions. We prioritize transparency by communicating important municipal information to 
our citizens and ensuring that information is easy to find and accessible. We are committed
to being a relevant government and responsive to the needs of our citizens. Stay tuned for 
surveys, town halls, and other events to get you more involved in your municipal government.
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OUR OBJECTIVES
Healthy and Connected Community
Families and businesses are always looking for a place to plant down roots where there is 
relative security, safety, and key services for health and wellness. As a civic service it is one
of our mandates to provide exactly that. We do this by spearheading healthcare efforts
(e.g., doctor recruitment, CT Scanner), providing clean and reliable water and wastewater 
infrastructure, funding protective services (e.g., Fire Department, RCMP), working together
with community stakeholders and the provincial government on the Community Safety and
Well Being Plan, and the use of by-laws (e.g., animal control, zoning bylaws, building standards).

Economic and Cultural Development
The attraction and retention of businesses is core to our economy. We have seen a need to 
make our community an attractive hub for business. By partnering with organizations such as 
RMED or the Chamber of Commerce, reviewing our bylaws/policies, and conducting research 
on incentives, we are working to make Swan River an attractive place to do business.

It is not hard to come up with a list of the many natural parks, recreational opportunities, 
heritage events, rich culture, and potential for adventure that our Valley offers. Collectively, 
these things represent some of our best resources. As the Council of Swan River, we are 
committed to promoting and investing into these resources to show that Swan River is a 
vibrant, active, and beautiful community.
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